
Методы ведения бизнеса в условиях 
вхождения России в ВТО 

ООО «Праксис» 
 

Управляем временем. Внедряем изменения 

Глобальные тренды 

Стратегия и 
конкуренция 



Глобальные перспективы 

 Mid – Market Innovators 

 Managing in a Multipolar World 

 Marketing Model 

 Understand your current model 

 Determine a menu of scalable services 

 Lay the groundwork and design the future model 

 Devise a transition plan 

 What’s Your Company’s Facebook LPM (Likes 
per Million)?  



Конкурентная среда 

 Торговое предложение 

 Сервисная компонента 

 Управление отношениями с клиентами 

 Анализ затрат 

 Маркетинг и стратегия продаж 



Is Your Company Fit for Growth? 

 Clear priorities, focused on 
strategic growth, that drive 
your investments 

 Deploy your resources 
toward them efficiently 
and effectively? 

 Is your organization set up 
to enable you to achieve 
those priorities? 

 Set clear strategic 
priorities, and invest in 
the capabilities that allow 
you to deliver them 

 Optimize your costs, 
developing lean and 
deliberate practices  

 Reorganize for growth, 
establishing a nimble, 
well-aligned organization 
that can execute your 
new strategic priorities 



Спасибо за внимание! 

Контакты: 

info@webconsult.pro  

Красильникова Наталия, Падев Владимир 

Тел.: +7 (8352) 48-42-88, 44-99-43 

www.webconsult.pro   
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